
 

 

 

 

HANOVER HOCKEY ASSOCIATION 

Minutes of the Hanover Hockey Association Board Meeting 

February 10, 2009 

 

In attendance:  John Elliott, Charlie Hackett, Elizabeth Gardner, Aimee Goodwin, Jeff 

Graham, Sharon Ikeda, Betsy Knights, Ann Malenka, Steve McAllister, Thomas Oppel, 

Kathy Peters, Scott Peters, and Mike Wagner. 

 

Absent:  Steve Bensen, Jonathan Bynum, Tammy Coffin, Stuart Gordon, Randy Hill, 

John Montgomery, Mark Tecca, and Kim Whalen. 

 

 

Scott called the meeting to order.   

 

1. Secretary’s Report 

The minutes of the January meeting were approved. 

 

 

2. New Business 

Scheduling:  Steve said there were some questions about when we stop having practices.  

The policy is to continue to have practices until state tournaments, but this can create 

inequities since the tournaments occur at different times.  Scott pointed out that this 

policy is out of date.  A new, proposed policy would be to offer ice and practices for 

those teams that wish to continue playing and practicing until the last state tournament, 

noting that coaches would need to request ice after their state tournament.  Scott also said 

this would be useful for those teams playing in tournaments after the state tournament, as 

is the case this year with Pee Wee Green.  The last tournament is Bantam White which 

starts on Friday, March 13.  Teams that have not yet had their state tournaments would 

have priority for ice time.  Mike said that we would need to consider any budget 

implications for additional ice.  It will not be a problem this year but could be in out 

years.  Steve said there is ice available.  He will follow up with coaches and parent 

coordinators. 

 

Steve also said that from time to time he has been offered Campion ice on short notice, 

and he has generally turned it down as he is usually not been able to turn back ice already 

scheduled elsewhere.  Steve said the ice is often turned back by Lebanon and he will 



work with their scheduler for more lead time when they anticipate they will not use their 

ice. 

 

Steve also said that in the last week of February, we have only three hours of ice at 

Campion.  The rest of the practices will be at Woodstock, KUA, and Cardigan.  Steve 

will send an email to parent coordinator and coaches. 

 

Registration:  Sharon reported that preregistration will be on line this year.  The on line 

site will have a cover letter from the president and a description of all of our programs.  

We will need to determine how to handle credit card payments.  Steve said he will 

explore credit card options and will be in touch with Sharon.  If we move to online 

payment, we will need to determine whether the processing fee will be absorbed by the 

HHA or passed on to families paying online.  If we pass this on to families, many may 

opt to pay by check.   

 

Fundraising:  John said he thought the fundraising evening went well and thanked 

Aimee for her help.  He is still collecting revenues and confirming expenses, so he does 

not have the evening’s net revenue.  He thinks we will net about $4,200.  There were 

about 75 people in attendance.  Mike asked if he thought all the teams participated.  

Aimee said after some initial resistance most teams got on board.  John said he felt that 

the economy had a negative impact of the evening’s fundraising results. 

 

Elizabeth suggested that we set aside money at the start of each season as seed money for 

the season’s fundraiser.  Mike emphasized that we should try not to raise fees next year.  

The group agreed to consider setting aside this seed money.  

 

Nominations:  In John’s absence, Scott reminded the group of the need to be considering 

individuals to serve on the Board next year.  There will be vacancies for the following 

offices and roles:  President, Vice President, Coaching Coordinator, State Delegates for 

Coed and Girls teams, and Fundraising Chair.  Scott said he feels that these positions 

should be filled by current Board members and we should look for new members to fill 

out the board.  Aimee asked if there would be any training for new officers.  Scott said he 

felt that it is helpful to have someone who has experience with the Board and the HHA to 

assume an office.  Scott said that the officer roles are open to self-nomination.  He will 

ask John about putting together a nominating committee. 

 

3. Operations 
Finances:  Mike said that the Wild Mite/Learn to Play enrollment fees are about $2,000 

higher than expected.  Also, since his last projection he has adjusted the registration fees 

by about $7,000.  Skills clinics and ice rental final expenses for the year are still 

uncertain.  He continues to anticipate a surplus of $12,000 to $15,000 for this year.  Mike 

said we have a healthy surplus built up from past years, and we should try to keep fees 

flat for next season, given the current economy.  Elizabeth asked if we can sell space on 

the HHA web site, and Tom said it is something we could consider.  Tom said there are a 

number of ways to place sponsorships on the web site that would reach visitors to the 

Hanover area, broadening the audience and appeal to potential local advertisers. 



 

Mike also shared a thank you note from the Hartford Municipal rink for our contribution 

of $1,000 to their repairs. 

 

Communications and Web site:  Tom had nothing to report. 

 

State Delegates:  Scott said that Stuart had nothing to report.  Scott, reporting for Randy, 

said that U16 teams will have a national tournament, so all coaches on the bench will be 

required to have a level 4 certification.  The Girls Festival team results are posted.  Randy 

also said the Seacoast Program is making 42 sets of gear available again this year, if we 

wish to organize another girls clinic.  Scott said we should consider this for next fall but 

we would need to identify a volunteer to take this on. 

 

Girls Program:  Betsy said discussions about merging the girls program with Upper 

Valley Storm are on the back burner.  Scott and Betsy agreed that any merge arrangement 

is complicated. 

 

Parent Coordinator:  Elizabeth had nothing to report.  She will be collecting jerseys in 

March. 

 

Initiation Programs:  Charlie said the Session Three Learn to Play will have about 37 

participants, consisting of returning second session players and some new players.  There 

were 52 enrollees for the first session and 34 for the second.  Five participants from the 

first session went to Wild Mites.  Charlie said they will be sending one team to the Twin 

Valley Mite tournament in mid March and they are determining the selection process for 

players for that conglomerate team.  Aimee suggested that one of the Travel Mite parents 

talk with Wild Mite parents about the commitment level of a travel team as they consider 

their options for next year. 

 

Other business:  Jeff volunteered to be the Fundraising Chair for next year and Aimee 

and Elizabeth volunteered to help. 

 

The meeting was adjourned. 

 

 


